SIAVONGA TOWN COUNCIL

MINUTES OF THE STAKEHOLDERS’ SENSITISATION MEETING HELD ON 30™
AUGUST, 2023 IN THE RAINER SCHMIDT CONFERENCE HALL, LAKEVIEW
LODGE-SIAVONGA STARTING AT 09:00 HOURS.

INTRODUCTION

The purpose of the meeting was to sensitize members of the publicon the importance of paying
revenues to the Local Authority so that the 2023 budget can be fully implemented.

IN ATTENDANCE
Name

Given Kwapu
StanslousHamatanga
Newton Sikazwe
Peter Machona
MwengweChilwana
Banda David Peter
Aaron Ngoma
Herman Stried]
Francis Siatwinda
Chnarles Masiye
Bruce Aongola

T. Peschen

Phanuel . L. Simamba
SibbuyuAbeshy
Titus Siabalima
Mark Nsetni

Hamdino Anderson

Designation Organisation/ Department

Council Chairperson Siavonga District
District Planning Officer (Acting CS)Siavonga Town Council
Council Treasurer ~ Siavonga Town Council

Director of Works Siavonga Town Council

Deputy Director of Works ~ Siavonga Town Council

Walk in Guest house

Director

Front Office Manager Savee Beach Resort

General Manager Sandy Beach Lodge
SWSCO

Branch Manager

Bishop Pastors Fellowship
Resident Siavonga
Supervisor Eagles Rest

Chief Representative Simamba Chiefdom
Chief Representative Chipepo Chiefdom
Resident Siavonga Resident
Member Kapenta Association
Member Kapenta Association
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Thomas Liyungu Acting Lodge Manager Kariba Sunset Villas

MwapeMulenga Chairman Kanyelele Market
Mutempa Fined Chairperson Kapenta Association
LubindaMubiana Chairperson CDF Committee
ConstantinoDilaiva Secretary Kapenta Association
Getrude Zimba Internal Auditor Siavonga Town Council
Daisy Ngoma Systems Analyst Siavonga Town Council
Chiluba Puta Senior Assistant Accountancy Siavonga Town Council
Victor Makwelele Assistant Accountant Siavonga Town Council
Clement Bwalya District Accountant Siavonga Town Council

Beatrice Sibambo Committee Clerk Siavonga Town Council
Deborah Nkumbula Administrative officer Siavonga Town Council
Clifford Shanyinde Senior Assistant Accountancy Siavonga Town Council
Brian M. Chibala Senior Assistant Accountancy Siavonga Town Council
Andrew Tembo Church Secretary United Church Zambia

Opening Prayer
The house was led into prayer by the Assistant Accountant, Mr. Victor Makwelele

Introduction

Those present made a self — introduction

Welcome Remarks

The Council Chairperson, Mr. Given Kwapu welcomed all the invited stakeholders to the
meeting and encouraged them to take keen interest in what the Local Authority is doing and how
the 2023 budget implementation process is going on as it is a road map for the development
process. He further encouraged them to deliberate freely throughout the meeting. With those few

remarks, the meeting was declared open.

Programme Overview

The Acting Council Secretary thanked all for coming to the meeting. He told members that the
purpose of the meeting was to sensitize members of the public on the importance of paying
revenues to the Local Authority so that the 2023 budget can be fully implemented.
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PRESENTATION

The Council Treasurer started by presenting what the Finance Department is all about. His f
presentation was as follows;- }

WHO WE ARE

The Finance Department of Siavonga Town Council is an important establishment in the

J
|
J
1
institution, {
It is the treasury of the council and it is headed by the District Council Treasurer. l

MISSION STATEMENT

Provide quality financial services that are transparent and accountable to Siavonga citizens and
customers

WHAT WE DO

The Department is responsible for the collection and administration of monies on behalf of the
Siavonga Town Council. This is guided by the budget that is prepared yearly. This budget
always conforms to established procedures of approval. When full council approves the bud get,
it is submitted to the Ministry of Local Government and Rural development as required by the
Local Government Act for inclusion in the national budget.

In order to achieve, the department undertakes among others the following:
1. Preparation of the district budget and implementation
2. Measurement of the budget performance
3. Preparation of audit year-end financial statements
4. Billing for all billable sources of revenue
5. Collection of revenue from the various sources of revenue

6. Preparation of valuation roll for the purpose of charging property rates

The Department consists of Six (6) sections as follows:

1. Revenue Section

The department administers finances that are locally generated from several revenue sources and
a Government Gran (Local Government Equalization Fund) that the Government of the republic
of Zambia also supplements the Local Authority.

2. Expenditure section

This is one of the Finance sections dealing with the preparation of payroll and making of various
payments pertaining to Council operations.
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3. Final accounts section
21nal accounts section

This is also one of the sections of the department vested with the responsibility of taking records
of all business transactions that are in monetary forms and update them in all the books of

accounts and eventually come up with monthly financial reports.

4. IT SECTION

This is also one of the department’s section dealing with Providing the security, integrity and
confidentiality of the STC ICT resource and resources.

To ensure that the members of the Institution use ICT resource and services in an appropriate and
responsible manner and to ensure that other partners do not misuse the ICT resource and

services.

S STORES SECTION

This is also one of the sections of the department vested with the responsibility of ensuring that
all stores records are properly maintained and stores items and materials are secured.

6. COMMERCIAL VENTURE SECTION

This is also one of the sections of the department vested with the responsibility of providing
hospitality services to the public and ensure profit are realized from the investment.

> The Council Treasurer was quick to indicate that for this presentation we are going to
concentrate on the revenue part as it is the wheels the spins the Institution.

The major local Revenue sources being: -

% Local Taxes

% Fees and Charges
Licenses

% Levies

% Permits
Development Charges

R/ *,
L) 0'0 *,

L)
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> The Rates Administration Unit of the Finance Department administers property rates as
mandated by the Rating Act No.21 of 2018, The Unit deals with such matters as reconciling
rates accounts, following up on rates del inquency cases through debt collection and
management and any other related issues. Property rates tax is councils major source of
revenue which contributes about 70% of the locally generated revenues.

WHAT ARE PROPERTY RATES?

> These are property taxes payable to the Local Authority. Siavonga Town Council bill
property owners whose properties are listed on the Valuation Roll.

WHO PAYS RATES?

> Any person who owns a property or properties that are shown and listed on the Main

Valuation Roll for the Siavonga Town Council. These properties must fall within the
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Jurisdiction of Siavonga District as the Rating Authority approved according to the Rating
Act. ‘
WHY SHOULD WE PAY?

> Zocal Authorities are established to provide public services, and to achieve this, they require
financial resources. These may be in form of grants from the Central Government or local
taxes which the government has empowered councils to collect so as to finance their day to { |

day operations.
WHEN ARE RATES DUE?

> According to the Rating Act, Rates are due twice every year: on 1st January for the first half
and on 1st July for the second half of the year.

HOW DOES THE PROPERTY OWNER KNOW THAT RATES ARE DUE?

> Rates bills are printed and delivered to property owners twice every year in January for the
first half and July for the second half. However, we do appeal to the members of the public to
find time and pass through the revenue section to check for their Rates bills that may have

not been delivered to them.
WHEN SHOULD PAYMENT BE MADE?

> Payment should be made within (14) fourteen days after the property owner receives the rates
bill from Siavonga Town Council.

FRIENDLY ADVICE TO TENANTS

»> Tenants are advised to find out from their property owners whether the rates on the property
they are renting are fully paid.

Consequences of Failure to Pay Rates.
When property owners fail to pay or default in payment of rates Siavonga Town Council will

issue a warrant of distress to the sheriff to seize personal goods and chattels of the defaulter to
the value of the amount that is owed to the Council.

Business Levy and Trading Licenses

Every person who is engaged in selling wares or merchandise or providing professional services
within Siavonga Town Council is by law required to obtain a licence for him or her to carry out a

permitted trade or service.
This is in conformity with the Trading Licences Act cap 393 and section 25 (1) of The amended

Local Government Act no. 2 of 2019.

Prior to applying for a licence, a certificate of registration or incorporation is a prerequisite.

When to pay?
Payment of Renewals for already established businesses should be made by 31st October for the

following year. For newly established businesses, payment can be made anytime of the year
when they are just about to start operating.
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Penalty for Late Renewal
The penalty for late renewal is a surcharge of K540.00

OTHER SOURCES OF REVENUE

According to section 27 (1) and (2) of The amended Local Government Act no. 2 of 2019, the
Council is mandated by law to impose other fees and charges that may help to broaden the
revenue base and improve the financial position of the Council

ADVANTAGES OF PAYING TO THE LOCAL AUTHORITY

> Enable the Council acquire plant and machinery, equipment and tools for the provision of
services to the residents of the Siavonga District.

> Enable the Council purchase materials necessary to provide these services.

> Enable the Council to pay for other operational expenses.

Before the end of the presentation, the Council Treasurer made mention of the projects to be
implemented during the financial year as follows:

i.  Completion of phase 3 and 4 of the Civic Centre
ii.  Completing of the fire station
iii.  Renovating of the Rest house
iv.  Constructing of the market shelter
v.  Street lightning
vi.  Rehabilitation of Bilabonga park
vii.  Updating the Valuation roll

At the end of the presentation, the house was led into an open discussion and a number of
concerns and suggestions to uplift the district were raised.

CONCERNS RAISED AND RESPONSES FOR EACH CONCERN

i.  No electricity in rural setup homesteads

* In response, the District Planning Officer said that the above concern would be
put into consideration and possibly incorporated in the Constituency Development

Fund.
ii.  Isthere going to be any hope for auctioning obsolete materials

* The Director of Works said the council is not mandated to dispose off equipment
as they are government Assets. It is in this vain, a letter to seek authority was
written and the Council Treasurer confirmed having received a response.

iii.  Does the council have a site for the main market?
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% Inresponse to the Land allocation and Site for a Market, the District Planning
Officer said the site for the main market is in Matinangala near the junction. He
also mentioned that there are negotiations underway with ZESCO for the
consideration of plot 271 at chimutengo market be given to the Council.

Will the council advertise plots?

iv.
% The District Planning Officer alluded that plots are yet to be advertised next week.
v.  Tourism sector needs an uplift and improve on the roads

% In response, the Director of Works mentioned that some feeder roads have been

patched and more road works are underway.
vi.  Is the council looking into the issue of recreation?

% In response, the District Planning Officer said the council is considering finding
an open space for the creation of play parks and to improve on the existing play
park.

vii.  Waste management is a serious hazard.

% The District Planning Officer said he will engage the public health to look into

this concern and find an end to this alarming issue.
viii.  Lack of Tertiary School

<+ In response, the Constituency Development Fund Chairperson told the members
that there are funds still available which can help sort out some issues in the
district.

ix.  Permits for Kapenta for Rig owners to be revisited

% In response, the Council Treasurer said he will look into this matter. The Assistant
Accountant also said that Council is mandated by law to see how best we can
broaden the revenue base.

Xx.  Lack of Emergency Numbers
% The Director of Works said he will look into it.
xi.  Lack of Street Lights

«* The Director of works said there has been theft of armored cables in the township
and the culprits have not been apprehended and this is posing a serious concern.
He however mentioned that he is doing everything possible to make this end and
working on repowering the streets.

SUGGESTIONS

i

ii.

Installation of solar lights

Introduction of a Taxi Rank




iii.  Introduction of Recreation Facilities.

iv.  Time for breeding of fish

Members said that they were ready to help the council to create walkways along the
beach and schools.

Closing Remarks

The council Treasurer, encouraged the members present to continue thriving in their business’
and said the payment plans would be introduced for those having challenges. He said the

members should feel free to come to our offices.

The Acting Council Secretary thanked all the members present and for all the positive
contributions, submissions and concerns that were raised. He assured that the concerns will be

taken into account and encouraged them to feel free to come to the offices.

Closing Prayer
The closing prayer was given by Bishop Charles Masiye.

Kazae  Naded X} Tolog laves

--------------------------------------------
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