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1. Introduction

1.1 Background 

Citizen Engagement refers to the meaningful participation of individuals in the decision-making processes, 

activities, and affairs that shape their lives and communities. It is a cornerstone of democratic governance, 

focusing on involving the public in policy formulation, service delivery, and community projCcts"'to ensure 

transparency, accountability, and cooperating partnership between governing bodies and the populace. This 

engagement is built upon five fundamental principles: Participation, Access to Information, Transparency, 

Accountability, and Collaboration. 

When implemented effectively, it cultivates citizen empowerment, a stronger sense of public trust, and enhanced · 

ownership over communal outcomes. This leads to more robust democratic practices, improved quality in public 

decision-making, and greater social inclusivity. By valuing and incorporating a wide range of perspectives and 

experiences. Citizen Engagement ensures that public policies and initiatives are responsive to the collective 

needs and aspirations of society. By so doing the general public will feel a sense that every decision made 

whether budget implementation or the project cycle was initiated by them. 

This document subsequently details the approaches undertaken by Siavonga Town Council to meet its statutory 

and policy mandates by fostering effective Citizen Engagement across the district. 

1.2 Current C.E. Efforts by Siavonga Town Council 

The Council has formulated a comprehensive Citizen Engagement Plan. Although its initial development was 

undertaken for a project funded by the Zambia Devolution Support Programme, the Council has dedicated 

significant effort and resources to ensure this plan is all-inclusive. It has been designed to serve,,:;is a (qrrr1,a,! 

guideline for engaging citizens throughout both the budgeting and project cycle processes. 

• Stakeholder
Group 

Engagement 
Objectives 

- Inform about
project scope and
benefits

- Address concerns
Local about land 

Community acquisition and 
disruption 

- Ensure feedback is
integrated into the
project

Engagement 
Methods 

- Community
meetings

Frequency 

Once / As required 

- Public consultations Once I As required

- Printed notices and
flyers

Once/ As required 

Responsibility 

Project Management Team 
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- Obtain necessary
- Fonnal

Local 
permits and

consultations

Govern men 
approvals Before major 

Project Legal and Compliance Team 
- Ensure compliance milestones 

t - Written
with local laws and

submissions/repo11s
regulations :: :,,•.• .•C• • ••·•/ .,• -J_' .. ::. 

- Ensure During 

environmental
- Site visits and preparation and 

Environmen standards are met
inspections construction 

tal phases Environmental Management Team 
Authorities - Monitor mitigation

of environmental
- Environmental

Quarterly 
'-�'-' � 

impacts
reports

- Gain support for
- Direct meetings

Community Liaison Officers / Public 

Traditional the project Relations Officer 

Leaders - Ensure cultural - Cultural Regularly 
(Councilors) considerations are sensitization

Project Management Team (G�uncil_ 

respected programs
Management) 

- Coordinate project - Project progress
Weeldy Project Manager 

implementation meetings
Contractors 

& Suppliers - Ensure delivery of
materials and - Phone calls/emails When needed Procurement / Project MaiJager, 

,;i }t 

services

Civil - Workshops and
Society pa11icipatory Review meetings Bi-monthly Social Safeguard Specialist 

Organizatio meetings 
ns (CSOs) 

and Central - Ensure
- Reports and Procurement / Project-- Manager·and·-,, 

Govern men transparency and 
documentation

As required 
Public Relations Officer 

t accountability 

- Ensure project

Funding 
aligns with funding - Progress repotis Quarterly Finance and Project Manager 
requirements

Agencies 
- Update on project Qua1ierly or As 

.. 

implementation
- Review meetings

required 
Project Manager 

Projects updates 
- Press releases and
media briefings

Media - Interviews and As required Public Relations Officer 
- Manage public

social media ... ... , 

perception
updates

The model of CE above has made it possible for the Local Authority to expandd the target groups for more inclusive 
paiiicipation in CE activities such as people living with disabilities, women, community and traditional leaders etc 
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2 Vision, Aim and Objectives 

2.1 Vision 

To establish an inclusive, transparent, and part1c1patory environment that empowers c1t1zens to actively 

contribute to the development initiatives and decision-making processes of the Siavonga Town Com:wil by2Q2&,, .. 

2.2 Aim 

This Strategy aims to establish a structured framework for citizen engagement throughout the budgetary and 

project cycles. Its purpose is to foster transparency, accountability, and inclusivity within the Council's public 

financial management. .... ,. 

2.3 Objectives 

1. To enhance citizen awareness and comprehension of the budgetary and project cycle processes.

2. To facilitate greater citizen inclusion in the decision-making and prioritization of budgets and projects.

3. To strengthen the mechanisms for citizen-led monitoring of budget execution and project implementation

3. Approaches and Methods of Engagement

The Siavonga Council team will employ the following initiatives to ensure inclusive engagement, acknowledging 

the diverse backgrounds of its community members. The approach will carefully consider the nature of 

interaction between citizens and civic leaders to foster a reciprocal, rather than one-sided, process. A citizen 

engagement is an ongoing endeavor, the Council intends to utilize a variety of avenues and mechanisms to 

communicate with different stakeholders. The engagement methods will include: 

A. Citizen Participation in Key Decision-Making and Information Dissemination:

Circulating budget hearing presentations to stakeholders in advance to solicit feedback on program/sub-program 

allocations, key outputs, and selected projects. 

Strengthening Citizen Engagement in project prioritization to establish an effective forum for informed 

consultation with Ward Development Committees (WDCs). 

B. Citizen Monitoring of Budget and Project Implementation:

Promoting Citizen Engagement during project implementation by creating consistent opportunities for citizens 

and local structures to monitor progress. 

Enhancing the reporting of budget implementation outputs to the public through methods such as: 

Utilizing technology for real-time reporting on project progress. 

Publishing regular updates and performance reports. 

Establishing accessible channels for submitting concerns and feedback. 

Including selected stakeholders as part of the official teams conducting council monitoring visits. 

-
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their Wards to be included in the budget based on their 
priorities 

IV. LAs produce a summarized stakeholder report from all Councilors, WDCs, By 3 pt 
Wards and submit report to MLGRD. Traditional leaders, October 

Religious leaders, NGOs, .�. -· .. -:, -¥�.,··: ·,,,.t-·;• 

and community members 
V. Conduct budget hearings & Town Hall meetings. Councilors, WDCs, By 31st

Traditional leaders, October 
Religious leaders, NGOs 
and community members 

VI. The Town Clerk/Council Secretary shall present the All the stakeholders ,.�x ,,,,. 
3 pt 

.,·':· ;.;,...·u,.t-1 

repo1ts to the full council. October 

vii. Feedback meetings to WDCs on what projects and Councilors, WDCs, 30th 
activities have been included in the budget Traditional leaders, November 

Religious leaders, NGOs 
and community members 

111. Reports including minutes must be submitted to the Budget team 30th 
PLGOs office for review and consolidation for onward November 
submission to MLGRD.

IX. MLGRD will submit the consolidated reports to MLRGD By 3 J st 
MoFNP. December 

Budget approval I. Review the proposed budget and assess whether input NGOs, Councilors By , 31st
(public from community, especially vulnerable groups i.e. Traditional and Religious December 
awareness of women, PWDs and children has been incorporated. Leaders 
budget details) 11. Feedback to WDCs and other stakeholders of the final NGOs, Councilors, By 3 I st 

approved budget religious leaders & youth, January 
women, community 
members 

Budget I. Track the effective utilisation of funds in line with NGOs, Councilors, Qi'.ia1terly•· 
execution and planned activities. religious leaders & youth, 
monitoring (for women, community 
transparency in members 
budget 11. Report back on a regular basis to WDCs on Qua1terly 
implementation) implementation of activities and prnjects
Budget I. Evaluate the impact of al located funds, focusing on LA, NGOs, Councilors • Quarterly·'"·'
evaluation and agreed upon programmes with a bias towards gender, Traditional and Religious
Review persons with disabilities, child-related and climate Leaders

change outcomes.

Table 1: Proposed Stakeholder Engagement Plan Summary Table 

\,1· I 

6 

Official Use Onl\ 


















